HanpaBneHue n
uenb paboTbl

OnbIT paboTbl

KpacunbHukoB Butanum lOpbeBuny
1980 r.p

e [lpoekTHas OeaATenbHOCTb B KPYNHOW KOMMaHWW, yrnpasreHue
nporpaMmmomn, nopTgeriemM NpoeKToB.
NHXUHVUPWHr  B13HeC npoueccos.

e MapkeTuHr.

e [lpodeccroHanbHbI N KapbepHbIA POCT, pacLLMpeHne 30HbI
OTBETCTBEHHOCTW.

AsrycTt 2010r. — HacTosLee Bpems

TOO «Kap-Temn» r. Anvatbl

HavanbHUK oTAena ynpaBneHUs HerosnocoBbiMK ycnyramm /

MapKeTUHr

[MnaHvpoBaHve, ynpasrieHue, NMPOABWKEHME, peanm3auuns

MapKETMHIOBbIX aKTUBHOCTEN MO AOMOSHUTESbHBIM YCIlyram CBSI3W.

e YnpasreHve oTgeroMm — 3 cneumanmcta no MapKeTuHry B
HenocpeacTBEHHOM noaynHeHun. [octaHoBka uernen. OueHka
pes3ynbTaTtoB paboThl;

e CocTaBreHve n ynpasreHve MNraHOM MapKETUHrOBbIX MHALMATUB C
Lenbio AOCTWKEHNS BbIPYYKM MO HAMpPaBrieHMIo;

e [loarotoBka pyHaHCOBbIX 0OOCHOBaHWUIA 3annaHUPOBaHHbIX
WHULMATVB;

e [logrotoBka n pearmsauusi cTtpaTternm pasBuUTUS HanpaBlieHUst Ha
ypoBHe KomnaHuy;

e [loabop n obyyeHne nepcoHana.

OkTa6pb 2007r. — aBrycTt 2010r.

TOO «Kap-Ten» r. Anmatbl

HavanbHUK oTaena pa3BuTtus npoaykros/ Ctapwimnm meHegxep

NpPoeKToB

OTBETCTBEHHbIN 3a pa3paboTKy HOBbIX MPOAYKTOB M YCIyr And

KOMMep4eckoro 6rioka.

e YnpaBneHue OTAENIOM Pa3BUTUS NPOAYKTOB — 3 MPOEKTHbIX
MeHekepa B HEMOCPEACTBEHHOM noauvMHeHnn. [NMocTaHoBKa Lenew.
OueHka pesynbTatoB paboTbl;

e CocTtaBneHue U yrnpaBrieHne exerogHbiM nriaHoM MPOEKTOB -
RoadMap;

e YnpasneHnve nopTtdenem npoektoB — Ao 20 NpoekToB
€QVHOBPEMEHHO, peryrnsapHasi OTYETHOCTb, yNpaBrfieHMe PEeCYPCHbIM
nraHoOM, Npe3eHTauum CTaTyCoB MPOEKTOB.

e CocTtaBneHue u ynpasrieHne OLOMKETOM Ha pasBuUTME NPOAYKTOB —
no $3M B roa. 3aumrta GlomKkeTa Ha PMHAHCOBLIX KOMUTETaX,;

e [logbop n obydeHne nepcoHana.

e YnpaBneHue BblCOKONPUOPUTETHBIMU W CIIOXHBIMU MPoeKTaMn — C
6romkeTom 0o $1M, HaumoHanbHbIA Macwrab. MnaHupoBaHve
paboT, pearmsauusi, ynpaBrieHMe puckamu, ynpasfieHMe KOMaHOOM
npoekKTa.

OkTa6pb 2009r. — AHBapbL 2010r.

0OcOO0 «Ckan-Mobawrn» r. buukek
MeHexep NpoeKkToB.

Kpusnc meHemkep — BHeOpeEHWe METOAOoNorMM 1 cuctemaTmsaumm
TEKYLWX aKTVBHOCTEN noapasaeneHus.
e [logbop n obydeHne nepcoHana — 3 NPOEKTHbIX MeHepKepa B


http://beeline.kz/ru/index.wbp

KauecTtBa

HenocpeaCcTBEHHOM MOAYMHEHWN,
e Jlokarmmsauma v BHeOpeHWe MeTOAONorMn pasBuUTUA NPOAYKTOB
rpynnbl KOMMaHui BbiMnesnkom.
e CocTaBrenve nynpaerneHve RoadMap — npuoputesauusi NPOeKToB;
e BepeHve npoektoB no passutnio GPRS-cepBumcoB.

Uronb 2006r. — AuBapb 2007T.

OO0 «Takom» r. QywaHbe

MeHemxep no npoayKram.

YYacTHVK MHTErpaunoHHOM KomaHapbl rno 3anycky 6peHga bunaivH B

TampkukacTtaHe.

e PaspaboTaHbl TpeboBaHMa 1 pearm3oBaHbl Startup NPOAyKTbI
BunanH/

e [logbop n obyyeHne nepcoHarna.

e Jlokarmsauusi 1 BHeOpeHne MeTOAOSIorMn pas3BUTUS NPOAYKTOB
rpynnbl KOMMaHm Beimnernkom — passutue/ynpasneHmue
npoaykTamn, B3auMOAENCTBUE C OPYTMMU NoapasaeneHusiMi,
BHeApeHa (byHKUMA MeHemkepa No NpoayKTam.

e CocTaBreH nnaHomMm npoekToB - RoadMap.

AnBapb 2005r. — ceHTAGPL 2007T.

TOO «Kap-Ten» r. AnvaTbl

MeHepxep nNpoeKkToB

e Paspabotka u BHeapeHue HOBbIX nNpoaykToB u ycryr (BeeOffice,
MissedCall st.1, RBT-FunTone, nT.4.);

e [logroTtoBka NPOEKTHOM OOKYMEHTaUUM — MnraH, OTYETHOCTD,
npeseHTauum;

e YnpasneHve komaHgow npoekta — o 30 uneHoB pabouyen rpynmnbi;

e AHanu3 pesyrnbTaTtoB NPOEKTUPOBaHVSA;

NoHb 2003r. — noHb 2004r.

00O «HoBoe nokoneHve» r. Tomck

«Cubupckasa nenmkmMHroBas KoMnaHus »

TexHnYeCKun gupeKTop

e Bbibop TexHMYecKoro HanpaBreHUs PasBUTUS KOMMNaHWK,

e PaspaboTka n BHegpeHUEe HOBLIX NMPOEKTOB;

e PerynMpoBaHue pagmo4acTOTHbIX BOMPOCOB;

o Ob6beanHeHVe onepaTopoB NEWMKUHIOBOW CBA3W, CO34AHME €ONHOWN
ceTn — npmobpeTeHbl aboHeHTCKke 6asbl ABYX OnepaTopoB U
npoBeaeHO TexHMYeckoe obbeavHeHne 6a3 v pagumodacTn. 3akpbiThbl
TpeboBaHusa perynaTopa;

e MeTporormnyeckoe obecrnedeHue;

e /HxeHep No oxpaHe Tpyada n 6e30MacHOCTU KU3HEAEATENLHOCTM.

BbICOKMIN ypOBEHb NIMYHOM OTBETCTBEHHOCTW, LIENEeYCTPEMIEHHOCTD,

KOMMYHUKabernbHOCTb, BbICOKasd camooThada v NnpegaHHoCTbL Aeny,

YMEH/MEe CaMOCTOSITENbHO U3Yy4nTb HOBOE HanpaBrieHe W pasobpaTbces

C MOCTaBJIEHHOW 3ada4en, KOMMMEKCHOE MbILLNEHNE.

YMenve paboTtatb B KOMaHe.



[JononHuTenbHoO
e obyyeHue

O6pasoBaHue

3HaHuA n
HaBbIKU

Project Budget Management. PM Expert Company.

Practical methods of effective risk, changes and project team
Management. PM Expert Company.

CERTIFICATED PROJECT MANAGEMENT PRACTITIONER
(PMP).

Ceptudoukat NeUPMA.D.01.00440.

CepTuurkaumoHHbin y4eBHBIN KypC No nporpamme «YnpasreHue
npoekTamu ¢ ucnonb3oBaHuem Microsoft Project Standard 2003».
CepTuumkaumoHHbin y4ebHbIN KypC no nporpamme «YnpasreHue
npoektamu. NoaroToBKa K MexagyHapoaHOW cepTudukaumm no
ctangaptam IPMA n PMI».

CepTudumkaumoHHbin y4ebHbIN KypC no nporpamme «YnpasreHue
npoektamun — passutne B XXI Beke. Ctangapt ANSI PMI PMBOK
Guide 2000».

1997r. - 2003r. (5,5 neT)

Tomckuin MocyaapcTBeHHbI YHuBepcuteT Cuctem YnpasreHus n
PaavoanekTponukn (TYCYP)

NxeHep — paguoanekTpoOHHbIE CUCTEMbI Y KOMISIEKChI

TeopequeCKme N npaktn4yeckne 3HaHuA B obnacTax:

YnpaBrieHve npoeKkTamu.

OcHOBbI CUCTEMHOIO aHanmaa;

Paguocessbe, cuctembl nepegayn nHpopmaumm;
OnbITHLIN Nonb3oBaTenb [1K;

Intermediate English, technical English.



Direction and
the purpose of
work

Work
experience

Vitaliy Krassilnikov
Born 1980

Head of project / product management department;
Management of program / portfolio of projects;

Marketing;

Business processes development;

Professional and career’s growth, expansion of the responsibility
zone, self-realization

August 2010 — present time

Kar-Tel LLP Almaty,
Kazakhstan

Head of VAS marketing

e Management of department team. Progress assessment. Definition
and coordination of individual and collective objectives;
Development and management of plane of marketing initiatives;
Development of financial cases of new products or features;
Development of VAS strategy;

Staff recruitment and tutoring.

October 2007 — August 2010

Kar-Tel LLP Almaty,

Kazakhstan

Head of Project Manager Department / Senior Project Manager

Responsible for the development of new products and services within

the Sales and Marketing division.

e Management of department team - 3 PM. Progress assessment.
Definition and coordination of individual and collective objectives;

e Development and management of product road map;
Project portfolio management - up to 20 projects at a time. Periodical
Reporting, resource management, project status presentation;

e Department Budget management - up to 3M$ per year. Approval of
budget at financial committee;

e Staff recruitment and tutoring;

e Total management of high priority Projects — budget (up to 1M$),
planning, deliverables, risk analysis, team management, etc.;

October 2009r. — January 2010r.
Sky-Mobile Ltd. Bishkek,

Kyrgyzstan
Project manager / Head of Product Development Department

Crisis manager.

e Stalff recruitment and tutoring;

e Implementation of the VimpelCom project methodology -
development / management of products, interaction with other
divisions;

e Team management - 3 PM. Definition and coordination of individual
and collective objectives;

e Project portfolio management - projects prioritization. Periodical
Reporting, resource management, project status presentation;

e GPRS Projects Manager - team, budget, risk management, etc.



Qualities

Additional
training

Education

July 2006 - January 2007

Tacom LLP Dushanbe,
Tajikistan

Product manager.

Participation inthe integration team.

e Product requirements Development and Implementation for Beeline
launch;

e Staff recruitment and tutoring;

¢ Implementation of the VimpelCom project methodology -
development / management of products, interaction with other divisions;
¢ Development of the product road map.

January 2005 - October 2007

Kar-Tel LLP Almaty,
Kazakhstan

Project Manager

e Development and implementation of new products and services
(BeeOffice, MissedCall st.1, RBT-FunTone, etc.);

¢ Project documentation’s design - plans, reports, presentations, etc.;
e Management of a project team - up to 30 persons;

June 2003 - June 2004

New generation LLP « The Siberian paging company » Tomsk,
Russia

Technical director

Responsible for the technical efficiency

¢ Radio-frequency documentation’s providing;

e Successful consolidation of paging operators (2 operators was
added);

e The expert on a work safety and safety of ability to live.

Excellent writing and verbal communication skills.
Self-motivation and strong problem solving ability.
Ability to prioritize tasks and manage multiplies activities.

e CERTIFICATED PROJECT MANAGEMENT PRACTITIONER
(PMP).

The certificate NeUPMA.D.01.00440.

o Certified training course «Project Management. Preparation for the
international certification under standards IPMA and PMI ».

o Certified training course «Project Management with use Microsoft
Project Standard 2003 ».

o Certified training course «Project Management - development in XXI
century. Standard ANSI PMI PMBOK Guide 2000 ».

1997. - 2003.

Tomsk State University of Control systems and Radio electronics
(TUCSR)

Faculty: Radio engineering

Speciality: 201600 - radio-electronic systems and complexes
Qualification: The engineer



Theoretical and practical knowledge in areas:

¢ Project Management;

System analysis;

Radio communication, distribution of radio waves;
Computer advanced user.

Intermediate English, technical English.

Special skills



